July 23, 2024

A special meeting of the Gridley-Biggs Cemetery District Board of Directors was called to order at 8:30 a.m. by Chairman Larry Evans. Roll call of the board:

Larry Evans, Chairman

Joe Hughes, Trustee

Larry Hamman, Trustee

Kurtis Upton, Grounds Superintendent

Angie Cote, District Mgr./Board Secretary
3.  PUBLIC COMMENT ON ANY AGENDA ITEM – OPEN OR CLOSED: None
4.  INFORMATIOM ITEMS:

     A.  District Manager’s Monthly Report:

1. Report from county on fund balance:  Angie went and met with the county regarding the discrepancies on our fund balances.  After going over in great detail it was found that the numbers the district was using for balances were not correct.  Fund balances appeared greater than what the actual balances were. The county had not previously caught the discrepancy because they expect the district to keep their own running total to match with theirs.  Each year when the Schedule 15 was filed for the upcoming budget the district was in the negative and Angie was not sure why.  According to our district books our balances were sufficient to cover such expenditures.  The county auditor explained that the errors were back from 2019 when the board had approved a resolution to close the fund 2208 in error.  Later when the previous manager realized that was an error the board approved a resolution to reopen the fund 2208.  When the fund was reopened in 2020, it was done with less funds than the district was expecting and went undetected until last year when we submitted our Schedule 15 annual budget.  With the help of the auditor, Angie was able to present the board with the current balance of what the fund should be at after a true up is done to reflect prior year transfers that did not get applied.
Also discussed the deficit balance concerns for our general fund 2200.  The preneed transfers previously were not being made.  An itemized list of each pre-need burial that took place from 07/01/2020 – 06/30/2024 was presented.  Board agrees that pre-need burial transfers should take place as service are rendered and the transfers should take place immediately. Going forward Angie will submit monthly transfers from our pre-need fund to account for current expense as the services occur.  Once the pre-need transfers go through and the pending deposits are applied our general fund balance should be replenished and in good standing.  The auditor advised switching the coding for payments we collect for services to a Liability – Incoming Trust Obligation (RC0468) rather than Charges for services (RC0145).
As of right now there seems to be a discrepancy between our funds that we receive through the Landscape and Lighting Act.  Angie shows those funds should be going into the Maintenance Assessment District Fund 2208 (previously closed in error) but according to the auditor she shows that all tax appropriations are being deposited into our General Fund 2200.  Angie thought maybe when the fund 2208 was closed it defaulted those funds to 2200 and when the fund 2208 was reopened the funds were never rerouted.  The auditor went back to research it but 4 years ago the county switched it programing and not as many details were carried forward.  She will continue to look for the discrepancies but has made it clear the new year budget cannot show a surpass expenditure appropriation.  The district can either reduce the expenses or provide a funding source.
5. BOARD DISCUSSION & POSSIBLE ACTION ITEMS:
A. Establish Gridley-Biggs Cemetery District Assessment District Budget for 2024-25.  After much discussion the Larry Hamman motioned to approve the Assessment District budget Salary & Wages $62,400, $17,430 to Services and Supplies, Provision for Reserves $13,323.00 for the 2024-25 fiscal year.  Joe Hughes 2nd the motion.  All ayes, motion passed.

B. Establish Gridley-Biggs Cemetery District Budget: Following in depth discussion and review of the preliminary budget, Larry Hamman presented a motion to approve the following budget:  Salaries and Wages - $490,000.00, Services and Supplies - $220,000.00, and Appropriation for Contingencies - $25,000.00.  The motion was 2nd by Joe Hughes, all ayes, motion passed.

C. Review the Districts fee schedule:  After reviewing the fee schedule of the surrounding district to the Gridley-Biggs Cemetery District it was found that our prices for services rendered are significantly less than what other districts are charging.  Angie explained that even with cut back the costs for supplies have dramatically changed.  If the district does not increase its revenue, we will not sustain.  Larry Hamman presented a motion to increase prices as follows:
Single Grave 




$1,000.00

Double-Depth Grave



$1,300.00

Cremation Grave



$   500.00

Endowment Care – Single


$   300.00

Endowment Care – Double


$   475.00

Endowment Care – Cremation

$   200.00

Cremation Vaults (Niche) - Single

$1,000.00

Cremation Vaults (Niche) - Double

$1,300.00
Opening & Closing – Single


$   700.00

Opening & Closing – Double 1st

$   750.00

Opening & Closing – Double 2nd 

$   800.00

Opening & Closing – Cremation

$   500.00

Vault Handling Fee



$   200.00
Service Charge on Contracts


$     50.00

Flat Stone Setting – Single


$   300.00
Flat Stone Setting - Double 


$   350.00

Monument Pad Setting – Single

$   400.00

Monument Pad Setting – Double 

$   450.00

Out of District Fee



$   500.00



      Joe Hughes 2nd the motion.  All ayes, Motion passed.

D. Transfer pre-need into the general fund.  Larry Hamman motioned to approve the transfer in the amount of $134,496.11 from the Pre-Need Fund 2205 to General Fund 2200 for services rendered.  Joe Hughes 2nd the motion.  All ayes, motion passed.
6.  CONSENT CALENDAR
     A.  Approval of July 10, 2024, board meeting minutes:  Upon a motion presented by Larry Hamman and 2nd by Joe Hughes, the minutes of the July 10, 2024, meeting were approved as presented. All ayes, motion passed.

7.  TRUSTEES DISCUSSIONS, QUESTIONS, AND COMMENTS:  None

8.  ADJOURNMENT:  As there was no further business to come before the board, Larry Evans presented a motion to adjourn at 10:45am; the motion was 2nd by Joe Hughes; all ayes, motion passed. The date of the next board meeting set for Wednesday, August 14, 2024, at 8:30 a.m. Meeting adjourned.

___________________________


_________________________________

Larry Evans, Board Chairman


Angie Coté, Dist. Mgr./Board Secretary
