May 8, 2024

A regular meeting of the Gridley-Biggs Cemetery District Board of Directors was called to order at 8:31 a.m. by Trustee Joe Hughes.  Roll call of the board:

Joe Hughes, Chairman

Larry Hamman, Trustee

Larry Evans, Trustee

Angie Cote, Dist. Mgr./Board Secretary

Kurtis Upton, Grounds Superintendent
3.  PUBLIC COMMENT ON ANY AGENDA ITEM – OPEN OR CLOSED: None
4.  INFORMATIOM ITEMS:

     A.  District Manager’s Monthly Report:

1. Report on fire damages to shrubs:  On 4/21/2024 Nick drove through the cemetery to check on things in the back.  Upon arrival he noticed small flames and smoke coming from behind the photinia shrubs in the back.  He called it into the fire station and within minutes they were on site putting it out.  They were able to get the flames out quickly with minimal damages.  However, the trunks of the plant appeared to have taken quite a bit of fire damage.  We are hopeful they will not completely die before Memorial Day, but it will likely be an eye sore for the program.  Shrubbery is not included in our property insurance and we will not be able to submit a claim. We may need to pull that section out in the future depending on lasting damages.    
2. The Memorial Day 2024 preparations are in full swing. Angie is working with the Military Veterans Court of Honor committee to finalize the upcoming program. Staff is planning to work shifts around the clock to guard the flags. These casket flags that we fly are donated from Veteran families back to the district. Staff continues to ensure they will be well kept and flown for Memorial Day each year.  Staff understands the importance and say this has always been their honor to keep guard.  Trustees also understand the importance these flags hold and have offered to continue to staff the Memorial Day weekend as done so for years and years.  Between Angie, Kurtis and the grounds crew, the flags will not be left unattended over the weekend to ensure no vandalism occurs on our grounds.  
3.  Report on Grounds:  Grass is doing well, coming in very green.  Staff planted new grass in front of the office where the bare dirt was from the fallen tree and little sprouts have already started to show.  We should be in a good spot for Memorial Day.

4. Contribution Indication for Compensation & Liability Insurance has been received for the upcoming fiscal year.  There has been another increase, not due to claims but due to prices for everything going up. This increase was not a result of the tree falling.

5. Review damaged headstone:  Angie received a call from the family of a cracked headstone in Section 8, Blk 2.  The family thought maybe when staff was digging a nearby grave the stone was damaged in the process.  Upon further review the stone appears to have been possibly cracked from the bottom of the setting by a tree root.  The nearby grave was not dug in the same row a said headstone.  Downriggers were up a few rows and there is evidence of their placement when in the grounds.  Angie will be in contact with the family to explain damages and discuss next course of action should they choose to do anything to repair the stone.
BOARD DISCUSSION & POSSIBLE ACTION ITEMS:

A.  Review damaged headstone bid – No action taken.  It would be up to the family should they chose to replace the stone. Angie will be in contact with them.  
6.  CONSENT CALENDAR
     
A.  Approval of April 10, 2024 Board meeting minutes and May, 2024 check registers.   Upon a motion presented by Larry Evans and 2nd by Larry Hamman, the minutes of the April 10, 2024 meeting & the check register including checks 19603 to 19636 were approved. All ayes, motion passed
B. Quarter Financial Statement- A motion was made by Larry Hamman to accept the quarterly financial statement and 2nd by Larry Evans.  All ayes, motion passed.
7.  TRUSTEES DISCUSSIONS, QUESTIONS, AND COMMENTS:  None
8.  ADJOURNMENT:  As there was no further business to come before the board, Larry Evans presented a motion to adjourn at 9:17am; the motion was 2nd by Joe Hughes; all ayes, motion passed.  The date of the next board meeting set for Wednesday, June 12th, 2024 at 8:30 a.m.  Meeting adjourned.

___________________________


_________________________________

Joe Hughes, Board Chairman



Angie Coté, Dist. Mgr./Board Secretary

