August 14, 2024

A special meeting of the Gridley-Biggs Cemetery District Board of Directors was called to order at 8:30 a.m. by Chairperson Larry Evans. Roll call of the board:

Larry Evans, Chairperson
Joe Hughes, Trustee

Larry Hamman, Trustee

Kurtis Upton, Grounds Superintendent

Angie Cote, District Mgr./Board Secretary
Brian Hughes, Attorney with Best, Best and Krieger
Shane Fairman - PUBLIC

3.  PUBLIC COMMENT ON ANY AGENDA ITEM – OPEN OR CLOSED: 

1.  Shane Fairman of Fairman Memorials came to introduce himself. He was a foreman of the Glen Oaks Cemetery till 2015 where he then went to work from Brusie Funeral Homes. After they changed management, he went into business for himself making headstones. A family contacted him recently that want to place a bronze plaque on Granite base in a flat section of the Cemetery that did not comply with the Marker Regulation.  He originally asked Angie for approval and was denied for the dimensions being too big. He explained that the stone does not need to be set into a concrete apron just straight into the dirt.  Kurtis explained that every headstone in our cemetery is on a concrete foundation or in a concrete setting. That is how the Marker regulation reads and will continue to protect the integrity of future stones at our cemetery. Shane explained that granite is the more desired form of setting, and many cemeteries are changing to have a bronze granite combo.  Kurtis explained the bronze on granite was not the issue the size of the stone being too big.  Shane stated he would rework the size of stone and send in for approval.
4.  INFORMATIOM ITEMS:

     A.  District Manager’s Monthly Report:

1. Introduce Brian Hughes, Attorney with Best, Best and Kriger Attorneys at Law.  
Brian explained he took over for Mark Velasquez who came highly recommended by Bob Hunt our previous attorney. Brian currently represents around 20 special districts in our area. He was available to answer questions today without charge as he wants to get to know our board. Larry Evans asked about switching to 5-person board vs. 3-person board. Brian says there are pros and cons to both but its whatever works best for our board. Both Larry Hamman and Joe Hughes stated in their many years of experience with larger boards they do not run as well. They do not wish to change at this time. Being that we are a small district Brian sees how it might be hard for meet the demands of a larger board. Angie asked about cash handling policy being that she is the only person at the office, does he know of any reason for not going cash free?  Brian stated that its whatever works for our district is fine but there is no reason we could not accept cash.  He understands the liability of having substantial amounts of cash coming in with the amount of counterfeit bills going around, safety is a big concern.  But it whatever is best for the district.  Joe Hughes stated didn’t realize until this was brought up the number of risks and Angie should look into creating a no cash policy and report back to the board.
2. Report on Grounds/Bridge – Kurtis stated that in the meantime while we wait funding for the bridge, he plans to pack the cracked asphalt with Asphalt in a bag from Mac’s Hardware. 
3. Report on District Assessment. Angie filed the district’s assessment with the Auditors-property tax collectors’ group with all the necessary documentation.
4. Report on grave inventory – Angie stated that as Section 8, Block 2, continues to fill we are running out of spaces to sell that are upright sections. We still have plenty of flat grave spaces but we could extend the general public into Section 8, Block 1 to help prolong the life of the cemetery.
5.Gridley-Biggs Cemetery District open for school field trips. Angie asked how the board felt about having school tours again. The board thinks it is a great idea to increase the presence of our local youth and teach them of the history that is here in their small town.
6.  Fairman Memorials requests modification of Marker Regulations:  Board agrees if Kurtis can fit it in the frame of the concrete foundation he can approve the size at his discretion. 
5. BOARD DISCUSSION & POSSIBLE ACTION ITEMS:
A. Review the cost to repair the dirt cart. After parts were rebuilt and installed by a local mechanic we have a fully functioning dirt cart again. Larry Hamman motioned to approve the final invoices for parts and repairs to the dirt cart. Joe Hughes 2nd the motion. All ayes, motion passed.

B. Report of pre-need services sold. Larry Hamman motion to approve the sale of 200 full graves from the Veteran Section to the General Public of our District. Joe Hughes 2nd the motion. All ayes motion passed.

6.  CONSENT CALENDAR
     A.  Approval of July 23, 2024, board meeting minutes and Approval of August 2024 Check Registers:  Upon a motion presented by Larry Hamman and 2nd by Joe Hughes, the minutes of the July 23, 2024, meeting were approved as presented and the check register including checks 019718 to 019766 were approved. All ayes, motion passed.
7.  TRUSTEES DISCUSSIONS, QUESTIONS, AND COMMENTS:  None

8.  ADJOURNMENT:  As there was no further business to come before the board, Larry Evans presented a motion to adjourn at 10:02AM; the motion was 2nd by Joe Hughes; all ayes, motion passed. The date of the next board meeting set for Wednesday, September 11, 2024, at 8:30 a.m. Meeting adjourned.

___________________________


_________________________________

Larry Evans, Board Chair


Angie Coté, Dist. Mgr./Board Secretary
