March 11, 2020


A regular meeting of the Gridley-Biggs Cemetery District Board of Directors was

called to order at 8:30 a.m. by Chairman Joe Hughes.  Roll call of the board:

Joe Hughes, Chairman

Larry Hamman, Trustee

Jack Bequette, Trustee

Pat Teague, Dist. Mgr./ Board Secretary

3. PUBLIC INFORMATION ON ANY AGENDA ITEM-OPEN OR CLOSED:  None

4. INFORMATION ITEMS:

A.  Manager’s Monthly Report:

1. Report on Employee Termination:  After the last board meeting, Kristin was told that her employment was to be terminated effective February 28 and that she had the option of staying until then or she could choose to have February 14 be her last day – this was the option she chose.  Pat added that she has been working full time since then, auditing her work and making corrections so the new person can start with a clean slate.  So far 5 potential candidates have been interviewed.

2. Report on Grave Inventory:  As has been done through the years, Pat prepared a report on the number of graves available for sale – this will be useful to determine
when the future ground needs to be developed (see copy attached).

3. Report on Sexual Harassment/Ethics Training Reservation:  The tickets for Joe
and Jack have been ordered.

4. Report on Employee Attendance at Equipment Show/Training:

A reservation to attend this meeting at Fair Oaks Cemetery on March 26 has been

made for Arthur, Kurtis & Eddie (services prevailing).
5.  BOARD DISCUSSION AND POSSIBLE ACTION ITEMS:

A.  Presentation of letter to the board from the auditor Matthews, Hutton & Warren                 

      Audit for 2018-19.  Following a review of the letter by the trustees, Larry presented a

      motion for approval; the motion was 2nd by Jack; all ayes, motion passed.

B.  Proposed Revision to Manager’s Job Description:  In light of what has occurred with      Kristin, it seemed appropriate to review the Manager’s Job Description.  A copy of

  Oroville Cemetery’s job description for a manager was reviewed and certain items          

  from their list of requirements and duties were inserted into our policy – these are       

  also items that Attorney Bob Hunt suggested that we include (see copy of present           
  policy and the amended policy).  Following a review of the amendments, Larry 

  presented a motion to approve the amended policy; the motion was 2nd by Jack;

  all ayes, motion passed.

C. Proposed Hiring Policy:  In conversations with Bob Hunt, he suggested that we adopt a 
“Hiring Policy”; one that he authored.  This policy can prevent current employees from “assuming that when there is a higher position available they will automatically be promoted.  (See copy attached).  He added that this is a very common occurrence and can result in problems.  Following a general discussion, Larry Hamman presented a motion to approve adding this policy to our employee handbook.  The motion was 2nd by Jack; all ayes, motion passed.  A copy of this policy and the amended Manager’s Description will be reviewed with all employees.

D. Proposed Changes to Salary Schedule:  Kurtis and Eddie are now able to perform all of 

the same jobs that Arthur can but there is a considerable gap in the amount they are paid.  Pat proposed increasing their pay rate by $1 per hour effective March 15, 2020.  A motion to approve the increases was presented by Larry Hamman and 2nd by Jack Bequette.
All ayes, motion passed.

E .Presentation of Applications & Resumes for Secretarial Position:  Five applications were reviewed by the trustees.  All applicants appear to be qualified with various levels of experience.  Following a review by the trustees of all of the applications, Angelina Cote was selected and will be offered the job of secretary at the rate of $16 per hour to begin when she is available and will be a probationary job for 3 months.  Pat will train her and then go back to part-time once she is able to perform the day-to-day tasks.  A motion to hire Angelina was presented by Jack and 2nd by Joe Hughes; all ayes, motion passed.
6.  CONSENT CALENDAR:

     A.  Approval of February 12, 2020 February 12, 2020 minutes:  Upon a motion presented by 

Larry Hamman and 2nd by Jack Bequette.  All ayes, motion passed.

A. Approval of March, 2020 check register:  Upon a motion presented by Jack Bequette and

           2nd by Larry Hamman the check registers including checks ________to _______were approved as

          presented; all ayes, motion passed.

7. TRUSTEES DISCUSSIONS, QUESTIONS AND COMMENTS:  None

8. ADJOURNMENT:  As there was no further business to come before the board, Joe Hughes 

Presented a motion to adjourn at 9:15 a.m., the motion was 2nd by Larry Hamman; all ayes, 

Motion passed.  The date of the next board meeting set for Wednesday, April 8, 2020 at 8:30 a.m.  Meeting adjourned.

____________________________


_____________________________

Joseph P. Hughes, Chairman



Pat Teague, Dist. Mgr./Board Secretaru

