November 11, 2020


A regular meeting of the Gridley-Biggs Cemetery District Board of Trustees was called to order at 8:30 a.m. by Chairman Joe Hughes.  Roll call of the board:

Joe Hughes, Chairman

Larry Hamman, Trustee

Jack Bequette, Trustee

Pat Teague, Dist. Mgr./Board Secretary

Angie Cote, Secretary

3.  PUBLIC INFORMATION ON ANY AGENDA ITEM – OPEN OR CLOSED:  None

4.  INFORMATION ITEMS:

     A.  District Manager’s Monthly Report:

           1.  Progress Report on New Niche Wall: Koppenberg Enterprises will be delivering the new walls tomorrow and their staff will be here on Friday to install them.

           2.  Progress Report on Fence Repair:  The new front fence that was damaged on April 1 has been installed.  GSRMA paid $2,500 and the driver’s insurance paid $3,500.  The bill for the new fence was $2,500 so GSRMA’s check has been returned.

3.  Progress Report on New Cemetery Signs:  Lou Radley made a new entrance sign, a new large flower sign for the back next to the pump house and smaller signs stating that camping is not allowed, that we have 24 hour surveillance and violators will be prosecuted.


4.  Report on Annual Audit:  Bob Gustafson came last week and did the field work for the audit.  He asked about any irregularities and we told him about the missing money that took place when Kristin was here and how Angie found the shortage.  (copy of notes in file).  Bob agreed that documenting this is all we can do and hopefully we won’t find any more shortages.


5.  Report on Wreaths Across America Program:  This year because of Covid 19, the cadets will be laying wreaths on Veteran graves on December 19, but their will not be a public program.


6.  Gopher Infestation:  This year has been the worst year ever for gophers – we have poisoned them and trapped them with very little success.  Ag Pest Solutions came out two times and gassed the gophers.  The charge for this service was $75 per hour for a total charge of $672.50 – the entire cemetery was done in an 8 hour period, two times.  The company also deducted $100 from the bill as they were not happy with the kill rate.  We hope this takes care of the problem as we have had a lot of complaints from the public about the gopher holes. 

7.  Break-in on night of November 5:  Arthur, Kurtis & Eddie got a text message around 2:30 a.m. that someone was in the yard by the gas tanks.  Our cameras got a picture of the individual whom they recognized as Caesar Navarro.  He cut open the outside gates, unhinged the gates around the gas tanks to take about 150 gallons of gas in one of our old oil barrels and hauled the barrel out in one of our wheel barrows.  A fence company has been contacted about repairing the outside fence, we have put the gates around the fuel tanks back and will be putting up more security lights as they also broke the light.  I got a quote from Mescher Door Company to install two roll-up doors in front and in back of the gas tanks for $12,017.00.  As we have been broken-into 2 or 3 times, this cost exceeds the need.

5.  BOARD DISCUSSION AND POSSIBLE ACTION ITEMS:
     A.  Restructuring of District Employees:  Pat explained that because Angie is doing very well and can perform almost all of the necessary tasks other than preparing for Memorial Day which was not held this year and preparing the District budget she would like to step down as of December 31, 2020.  She added that she would always be available to help the District or to fill in for Angie should she be sick or take a vacation.  Pat suggested that the Trustees change Angie’s title as of January 1, 2021 to Office Manager and keep Arthur’s title as Grounds Superintendent.  Angie & Arthur would work together –she would be in charge of the administrative duties and Arthur would be in charge of the grounds.  This structure is what a lot of districts are doing.  Pat also asked that she be able to keep the cell phone for at least a year as that would make it easy for anyone to get in touch with her for questions or assistance.  

Following the general discussion, Larry Hamman presented a motion to change Angie’s title to Office Manager as of January 1, 2021 and that Pat would be able to keep the district cell phone at the district’s expense.  The motion was 2nd by Jack Bequette; all ayes, motion passed.

B. Upcoming PCA Meeting:  No action as meeting has been cancelled.

      C.  Proposal to change laundry service:  Uni First Uniform Service has presented us with a proposal to provide the same services for $197.28 per week versus the $364.97 per week from Aramark. Following a general discussion, Larry Hamman presented a motion to approve the Uni First proposal; the motion was 2nd by Jack Bequette; all ayes, motion passed.   
   
6.  CONSENT CALENDAR:

     A.  Approval of September 9, 2020 minutes:  Upon a motion presented by Larry Hamman and 2nd by Jack Bequette, the minutes of the September 9, 2020 meeting were approved as presented.

     B.  Approval of October and November 2020 check registers:  Upon a motion presented by Larry Hamman and 2nd by Jack Bequette, the checks covering checks 17851 to 17930 approved as presented; all ayes, motion passed.

7.  TRUSTEES DISCUSSIONS, QUESTIONS AND COMMENTS:  None 

8.  ADJOURNMENT:  As there was no further business to come before the board, Joe Hughes presented a motion to adjourn at 10:00 a.m., the motion was 2nd by Larry Hamman; all ayes, motion passed.  The date of next board meeting is set for Wednesday, December 9, 2020 at 

8:30 a.m., motion. Meeting adjourned.
__________________________________


______________________________

Joe Hughes, Chairman




Pat Teague, Dist. Mgr./Board Sec.
