September 11, 2024

A special meeting of the Gridley-Biggs Cemetery District Board of Directors was called to order at 8:33 a.m. by Chairperson Larry Evans. Roll call of the board:

Larry Evans, Chairperson
Larry Hamman, Trustee

Kurtis Upton, Grounds Superintendent

Angie Cote, District Mgr./Board Secretary
Joe Hughes, Trustee (EXCUSED)

Tod Kimmelshue, District 4 Supervisor

Robin Cook, Secretary of District 4 Supervisor  

3.  PUBLIC COMMENT ON ANY AGENDA ITEM – OPEN OR CLOSED:  
A.  Tod & Robin introduced themselves.  They were invited to attend the meeting by Larry Evans and were happy to answer any questions.  
1. Evans asked what the process would be to switch from a 3 person board to a 5 person board?  Kimmelshue replied if the board was all agreed to switch bylaws would need to be amended and presented to the board of Supervisors.  Then the Board of Supervisors would appoint additional members.  Hamman replied that they were not all in favor to switch from a 3 person board to a 5 person board.
2. Evans asked how to increase revenue received from work done at Thompson Flat?  Kimmelshue replied the district would just need to adjust the invoice sent each year and that there were funds to cover more than just the $2000 each year.

4.  INFORMATIOM ITEMS:

     A.  District Manager’s Monthly Report:

1. Report on grounds (Kurtis) – Tree removal is needed at the top of Section 4 – will get a quote to estimate expense for the board to review.

2. Report on current burials and pre-need burial (Angie) – Over the month of August the district performed 7 casket burials and 9 cremation burials. Pre-need burials set to transfer for the month is $7,699.00 and current burials deposited were $11,184.50 totaling burial sales for the month at $18,883.50.

3. Report on District cash handling & check acceptance policy.  Angie was notified by the bank for us to be careful when accepting cash payments due to an influx in fake $100 bills going around. Angie spoke with Live Oak Cemetery District and they have a no cash policy at the discretion of the employee.  With safety risk involved she agreed the district is leaving risk of robbery while Angie is alone in the afternoons after dark.  Board agrees and would like to see a policy completed to removed cash as a form of payment as Live Oak Cemetery has implemented. Angie will work of it to present at the next meeting. We are also in communications with the bank as requested by the attorney to make sure payments have cleared the bank prior to burial.  We have requested a check scanner from the bank and are awaiting response from the bank’s compliance department.
5. BOARD DISCUSSION & POSSIBLE ACTION ITEMS:
A. Review the cost to purchase a rototiller attachment.  Larry Evans states he has one he no longer uses and will donate it to the Cemetery.  No action is required.
B. Discuss upcoming open enrollment for employee health benefits.  Tabled till Oct to get more rate information
C. Larry Evans would like to see tree removed prior to it falling and has presented a motion to see its removal so long as the cost is under $8,000.  Larry Hamman 2nd the motion.  All ayes motion passed.

6.  CONSENT CALENDAR
     A.  Approval of August 14, 2024 board meeting minutes and Approval of September 2024 Check Registers:  Upon a motion presented by Larry Hamman and 2nd by Joe Hughes, the minutes of the August 14, 2024, meeting were approved as presented and the check register including checks 019767 to 019799 were approved. All ayes, motion passed.
7.  TRUSTEES DISCUSSIONS, QUESTIONS, AND COMMENTS:  None

8.  ADJOURNMENT:  As there was no further business to come before the board, Larry Evans presented a motion to adjourn at 9:40AM; the motion was 2nd by Larry Hamman; all ayes, motion passed. The date of the next board meeting set for Wednesday, October 9, 2024, at 8:30 a.m. Meeting adjourned.

___________________________

_________________________________

Larry Evans, Board Chair


Angie Coté, Dist. Mgr./Board Secretary
