October 9, 2024

A special meeting of the Gridley-Biggs Cemetery District Board of Directors was called to order at 8:33 a.m. by Chairperson Larry Evans. Roll call of the board:

Larry Evans, Chairperson
Larry Hamman, Trustee

Angie Cote, District Mgr./Board Secretary
Eddie Upton, Grounds Foreman

Joe Hughes, Trustee (EXCUSED)

Kurtis Upton, Grounds Superintendent (EXCUSED)

3.  PUBLIC COMMENT ON ANY AGENDA ITEM – OPEN OR CLOSED:  None
4.  INFORMATIOM ITEMS:

     A.  District Manager’s Monthly Report:

1. Report on grounds (Kurtis) – Tree removal is needed at the top of Section 4 – Quote came in under budget and was scheduled for November 23, 2024.  North Valley is booked out quite a bit.  
2. Report on current burials and pre-need burial (Angie) – Over the month of September the district performed 10 casket burials and 7 cremation burials. Pre-need burials set to transfer for the month is $4,228.00 and current burials deposited were $21,867.51 totaling burial sales for the month at $26,095.51.

3. Report on decline in bridge conditions - Bridge is not holding up.  The patch work was not enough to hold it together.  Staff believes roads will erode if put off creating an even bigger mess if the someone is crossing the bridge at that time as well.  There is currently a good 3-inch drop in some spots.  Board agrees conditions have worsened drastically and repairs cannot be put off any longer. 

4. Report of Veterans Day Concert – MVCH: Preparations are just about finalized.  Concert will be free to the public and held at the Gridley High School Guardian Building.  Oroville Community Concert Band will be performing on Monday November 11, 2024 at 7pm.  Refreshments will be served following the event.

5. BOARD DISCUSSION & POSSIBLE ACTION ITEMS:
1. Report on the Districts cash handling policy & Check acceptance policy.  See attached Effective November 1, 2024 the Gridley-Biggs Cemetery District will no longer accept any cash payments. Return check fee is now $50.00.  Larry Hamman motioned to accept the policy as presented.  Larry Evans 2nd the motion.  All ayes, motion passed.
2. Review bid for scheduled tree removal from North Valley.  Larry Evans motioned to approve the bid for $5,600. Motion was approved last month but will present final invoice when it is received.
3. Discuss bridge conditions/repairs. Larry Hamman motioned to approve the bid from Fairbanks Paving for $21,402.00, Crack fill/Seal Coat/Stripe Rear the front half of the cemetery for $18,765.00, and Crack fill/Seal Coat/Stripe Rear the back half of the cemetery for $21,430.00.  Larry Evans 2nd the motion.  All ayes,  motion passed.
4. Larry Evans motions to transfer $150,000 from Endowment Care interest fund to the general fund 2200 to cover upcoming expenses for the road work and tree removal. Larry Hamman 2nd the motion. All ayes, motion passed.
5. Discussed the shrubs in the back half of the cemetery needing to be cut.  Precision Hedging has done it the past 2 year for us at the rate of $4,000.  Larry Evans motioned to approve $4000.00 for Precision Hedging to cut the hedging in the back of the cemetery.  Larry Hamman 2nd the motion. All ayes, motion passed.
6. Financial Audit for fiscal year 2023-2024 completed by Matthew Hutton and Warren was finalized. Larry Evans motioned to approve the financial audit for 2023-2024 as presented. Larry Hamman 2nd the motion. All ayes, motion passed.
6.  CONSENT CALENDAR
     A.  Approval of September 11, 2024 board meeting minutes and Approval of October 2024 Check Registers:  Upon a motion presented by Larry Hamman and 2nd by Larry Evans, the minutes of the September 11, 2024, meeting were approved as presented and the check register including checks 019800 to 019837 were approved. All ayes, motion passed.
7.  TRUSTEES DISCUSSIONS, QUESTIONS, AND COMMENTS:  None

8.  ADJOURNMENT:  As there was no further business to come before the board, Larry Evans presented a motion to adjourn at 10:02AM; the motion was 2nd by Larry Hamman; all ayes, motion passed. The date of the next board meeting set for Wednesday, November 13, 2024, at 8:30 a.m. Meeting adjourned.

___________________________

_________________________________

Larry Evans, Board Chair


Angie Coté, Dist. Mgr./Board Secretary
