April 7, 2021

A regular meeting of the Gridley-Biggs Cemetery District Board of Trustees was called to order at 9:00 a.m. by Chairman Joe Hughes.  Roll call of the board:

Joe Hughes, Chairman

Larry Hamman, Trustee

Pat Teague, Dist.Mgr./Board Secretary

Angie Cote: Office Manager

Absent:  Jack Bequette

3. PUBLIC COMMENT ON ANY AGENDA ITEM – OPEN OR CLOSED:  None

4. INFORMATION ITEMS:
A.  District Manager’s Monthly Report:

       1.  Memorial Day Program:  The VFW will be coming out on Saturday, Sunday and Monday, Memorial Day at 10:00 to perform a flag salute, gun salute and taps.  The staff will be putting out the small flags and crosses as well as the Avenue of Flags.  Doug Kaelin’s grandson Mason is spearheading a group of 4H members to paint the crosses.

5. BOARD DISCUSSION AND POSSIBLE ACTION ITEMS:

A.  Review & Potential Changes to District Employee Structure:  Due to concerns of Arthur’s work habits, his apparent lack of the desire to work with the other employees and complaints from the public regarding the condition of the cemetery, Kurtis and Eddie

were each given the opportunity to share their opinions on the cemetery operations and how the work schedules are being taken care of.  Both of these employees described the lack of work being done by Arthur, his frequent absences including leaving last week in the middle of a funeral.  They also reported that they have noticed an unwillingness to work with Angie.  Arthur was then given the opportunity to share his opinions.  The Trustees expressed their concern about the complaints received and the importance of Arthur working as a group with the other employees.  Chairman Joe Hughes stated that this same review with all employees will take place at the next meeting and should improvements in all areas not have improved, there will be changes made to the structure of the employee positions.

B.  New Farm Lease Proposal:  Chairman Joe Hughes talked to Hameed Khan, the individual who is interested in leasing the 10 acre parcel previously leased by Manuel Silva.  Mr. Khan would like to lease the property for either peaches or walnuts and is agreeable to a 20 year lease; the first three years of the lease beginning June 1, 2021 would be at the rate of $1,200 per year and commencing with the 4th year the lease would be $500 per acre ($5,000) per year.  Mr. Khan also agreed that should the cemetery need to reclaim the property prior to the end of the 20 year lease, he would be responsible for returning the property to the original condition at his expense.  According to the calculations Pat and Angie have made, the District currently has 27 years of available grave space.  Following the discussion Larry Hamman presented a motion to approve the lease to Mr. Khan; the motion was 2nd by Joe Hughes; all ayes, motion passed.

6.  CONSENT CALENDAR:

     A.  Approval of April 7, 2021 Minutes:  Upon a motion presented by Larry Hamman and 

      2nd by Joe Hughes, the minutes of the April 7, 2021 meeting were approved as presented;     

      All ayes; motion passed.

B. Approval of April Check Register:  Upon a motion presented by Larry Hamman and 
2nd by Joe Hughes, the check registers covering checks 18092 to 18128 were approved as presented; all ayes; motion passed.

6. TRUSTEES DISCUSSIONS, QUESTIONS AND COMMENTS:  None

8. ADJOURNMENT:  As there was no further business to come before the board, Joe Hughes presented a motion to adjourn at 10:30 a.m.  Motion 2nd by Larry Hamman; all ayes, motion passed.  The date of the next meeting was set for Wednesday, May 12, 2021 at 8:30 a.m.  Meeting adjourned.
_________________________________


______________________________

Joe Hughes, Chairman




Pat Teague, Dist. Mgr./Board Sec.

