July 10, 2024

A regular meeting of the Gridley-Biggs Cemetery District Board of Directors was called to order at 8:31 a.m. by Chairman Larry Evans.  Roll call of the board:

Larry Evans, Chairman
Larry Hamman, Trustee

Angie Cote, Dist. Mgr./Board Secretary

Kurtis Upton, Grounds Superintendent

Joe Hughes, Trustee - ABSENT

3. PUBLIC INFORMATION ON ANY AGENDA ITEM – OPEN OR CLOSED:  None

4. INFORMATION ITEMS:

A.  District Manager’s Monthly Report:
1. Report from Grounds Superintendent: Kurtis addressed the concern for the gaps in asphalt at the bridge.  We spoke with Fairview asphalt company regarding their previously provided quote and asked for more information on specs of work and time frame.  They stated public would still have access to the back half of the cemetery so long as they are walking into the back.  Those needing to drive back there would not have access for approximately one day.  Unfortunately bridge repair work will need to take place during normal business hours.  
2. Report on tractor purchase:  After researching used tractors vs. new we feel the district will receive a better deal purchasing new.  Purchasing a comparable tractor used would only save the district around $2,000 upfront but would come without manufacture warranty.  PAPE in town is offering us a discounted purchase price as well as 0% financing on a 4-year lease. The first payment would be due at the end of the 1st year. They are also offering us an extended manufacture warranty contract for 3 years at no additional cost.    
3. Report on tree maintenance – North Valley:  Angie contacted North Valley for an update on when they might be coming out for the agreed upon tree maintenance to be done.  They scheduled it for the week of July 22-26, 2024.  A crew will come in for the week to remove broken limbs hanging in the Deadora cedar trees as well as clear any visible hazardous area.  They will work swiftly to get as much work done in the week as possible.
4.  Report on Thompson Fire near the Thompson Flat Cemetery: Staff went to Thompson Flat Cemetery to do some weed eating after receiving reports that our preemergent spray we did early spring didn’t work.  Staff was there for 3 days each day between 2-4 hours a day to clean up the overgrown grass.   The following week the Thompson Fire started along Thompson Flat Road.  Staff has been unable to access the road to check on the cemetery but we are hoping to gain access by the end of this week.
5. Golden State Risk Management Authority issued a check to the district in the amount of $1,343.75 for completion and scoring of our RMAP for 2023-24.  This is not budgeted income.
5. BOARD DISCUSSION & POSSIBLE ACTION ITEMS:

A. Pursuant to Streets & Highway Code Section 226 & 22629 at the time indicated in this agenda herein, the Board of Trustees of the Gridley-Biggs Cemetery District will convene a public hearing for the purpose of considering all written protests and oral statements of all interested persons concerning the District’s continued levy of parcel assessments.

i. Resolution 24-03: Confirming Diagram and Continued Assessment & Ordering the Continued Levying and Collection of Assessments was presented to the board. There was no one from the public in attendance, nor did the Secretary receive comments regarding the continued levying and collection of assessments. Since there were no further comments,  Larry Hamman motioned to approve Resolution 24-03 as presented.  Larry Evans 2nd the motion; all ayes, motion passed.

B. Establish Gridley-Biggs Cemetery District Assessment District Budget for 2024-25.  

Item tabled pending further review.

C. Establish Gridley-Biggs Cemetery District Budget. Item tabled pending further review.

D. Adopt modifications to the Employee Handbook regarding employee benefits after retirement.  Changes to the handbook did not modify, but simply explained what the district will cover for employees after retirement.  Approved as presented by Larry Hamman and 2nd by Larry Evans, all ayes, motion passed.

E. Review the Districts fee schedule. Item tabled pending further review.
F. Review proposal for bridge work from Fairview.  Although the bridgework is needed the board advised we hold off till after budgets have been established to see where the district stands before making another large expense.
G. Review lease option for John Deere tractor.  After reviewing the lease option and seeing the impact would not hit the district till the end of the new fiscal year, Larry Evans presented a motion to approve the purchase of the new John Deere 3039R tractor with lease option; first payment of $9,068 due 6/13/2025.  Larry Hamman 2nd the motion; all ayes, motion passed.
6. CONSENT CALENDAR:

A. Approval of June 12, 2024 Minutes & July, 2024 Check Register:  Upon a motion presented by Larry Hamman and 2nd by Larry Evans, the minutes of the June 12, 2024 meeting and the check registers including checks 19687 to 19717 were approved as presented; all ayes, motion passed.

7. TRUSTEES DISCUSSIONS, QUESTIONS AND COMMENTS:   
Larry Evans asked what thoughts were on adding more seats to the board and changing from a 3 to 5 person board.  Larry Hamman says they have always been a board of 3 and he would like to see it stay that way.  Hamman states they still have enough for a quorum with 2 trustees present and it make conducting business easier not having to wait for majority of the board to attend meeting.  Evans stated it was more for his curiosity but would like to see our District Supervisor, Tod Kimmelshue weigh in on the subject at a meeting.  Evans would also like to talk to Supervisor Kimmelshue about how to go about increasing the funds we receive from Thompson Flat to cover our expenses for maintenance. Evans asked Angie to invite Supervisor Kimmelshue to the next meeting.  Angie said that she would extend the invite pending his schedule and he may send his secretary Robin.  Evans said he would reach out to Supervisor Kimmelshue himself for the invite.

8. ADJOURNMENT: As there was no further business to come before the board, Larry Evans presented a motion to adjourn at 10:19 a.m.  The motion was 2nd by Larry Hamman, all ayes, motion passed.  The date of the next meeting set for Tuesday July 23, 2024.  Meeting adjourned.

___________________________

______________________________

Larry Evans, Board Chairman

Angie Coté, Dist. Mgr./Board Secretary

