June 12, 2024

A regular meeting of the Gridley-Biggs Cemetery District Board of Directors was called to order at 8:40 a.m. by Chairman Joe Hughes.  Roll call of the board:

Joe Hughes, Chairman

Larry Hamman, Trustee

Larry Evans, Trustee

Angie Cote, Dist. Mgr./Board Secretary

Kurtis Upton, Grounds Superintendent

3. PUBLIC INFORMATION ON ANY AGENDA ITEM – OPEN OR CLOSED:  None

4. INFORMATION ITEMS:

A.  District Manager’s Monthly Report:
1. Report on Memorial Day Program 2024:  This years program went very smoothly.  Our keynote speaker was Master Sargent Lyndon Delago from San Francisco, California.  He did a great job of capturing the attention of the crowd.  Staff guarded the flags around the clock taking shifts throughout the weekend also making themselves available to pull vases for families.  Many people in the public thanked and complimented staff on the cemetery always looking so beautiful.  
2. Report on Grounds/Bridge: Kurtis addressed our welcome sign has been installed by Clean Right Build Right.  In the process of the installation, staff offered their assistance to dig post holes out and found an old sprinkler line that should not have been there around 2-3 feet deep.   After some work, sprinklers and pipe repairs have been addressed to ensure proper irrigation.  Staff has really noticed a change in the deterioration of the asphalt near the bridge.  There are gapping holes that can fit a few fingers in between.  Staff is concerned what damages are there that are not visible from the top.  We have been in communication with the asphalt company that sealed the front half of the cemetery many years ago and they have updated their estimate of repairs from last year.  We believe it is in the best interest of the district to proceed with the necessary repairs before any further damages occur. 
3. Report on damaged headstone: Last month we addressed the issue of the cracked headstone with the family.  The stone was likely cracked from a tree root growing underneath the stone. The family seemed to understand and says they will be sending a local family member out so that we can show them where down riggers were placed as that is still evident in the grounds.

4.  Report on Equipment:  Last week while preparing for burials the dirt cart broke down on the bridge and came to a complete stop.  We were unable to unlock the wheels and staff had to drive around to the neighboring property in the backhoe to lift the dirt cart to slowly push it into the shop. After discussing the damage with the mechanic, it seems we need a new pump shaft, which in turn locked up the entire cart from being able to turn its wheels.  Looking into possible repairs for a quick turnaround time because we were told ordering a new part could take upwards of 10 months. Also, Our John Deere Tactor had really been acting up and not running smoothly prior Memorial Day.  We were hoping to wing it till after the program where we could take it into the shop.  Staff took it in the Tuesday following Memorial day to find out the labor costs alone, to take the tractor apart to even access the repair, may be than the tractor is worth.   Aside from the mowers, the tractor is probably the most used piece of equipment by staff.
5.  Trustee Hamman’s re-appointment: Larry Hamman has been re-appointed and  received his Certificate of Appointment and Oath of Office via US Mail.
5. BOARD DISCUSSION & POSSIBLE ACTION ITEMS:

A. Discuss repairs needed to the tractor and dirt carts.  Following some in depth conversation of weighing out different options with staff the board would like to see staff look into fixing the dirt cart and look for used options to replace the tractor and report back next month.
B. Annual Election of Board Chairman:  Following a general discussion, Larry Hamman presented a motion to appoint Larry Evans as board chairman; the motion was 2nd by Joe; all ayes, motion passed
C. Annual Appointment of Budget Committee Chairman:  Following a general discussion, Joe Hughes proposed budget committee chairman should be Larry Hamman. Larry Evans 2nd the motions; all ayes, motion passed.

D.   Set Spending Limitation:  Larry Hamman presented a motion to keep the spending limitation the same for the 24-25 fiscal year at $887,505.00; the motion was 2nd by Larry Evans, all ayes, motion passed.

D.  Preliminary Gridley-Biggs Cemetery District Budget Discussions:  A review of the Estimated Cost of Operations Worksheet, the Employee Cost Worksheets was held.  (see copies attached)

E.  Review of District Structures & Improvements List: A review of these two lists was done by the trustees. Roadway repairs and tree maintenance are a priority for public safety. 
F.  Review of District’s Equipment Inventory List:  A general review was conducted on the district’s list of equipment.  Angie noted that there will need to be some major equipment purchases in the near future, but the district will look into the most cost effective options and present to the board for discussion before any action is taken.

G.  Review of District’s Fee Schedule:  A review of our current fee schedule and a comparison of neighboring districts will be held at the following meeting.  

H.  24-01 Resolution Approving the Engineer’s Report for 24-25:  Upon a motion presented by Larry Evans and 2nd by Larry Hamman, Res. 24-01 was approved; all ayes, motion passed.

I. 24-02 Resolution of Intent to Levy and Collect Assessment for 2024-2025.  Upon a motion presented by Larry Hamman to approve Resolution 24-2 and 2nd by Joe Hughes, all ayes, motion passed.

J.  Adoption of Preliminary Assessment District Budget:  Following a discussion of the two options presented, Larry Hamman presented a motion to approve Option 1 of the 24-25 expenditures; the motion was 2nd by Larry Evans, all ayes, motion passed.  (See copy of worksheet attached).

6. CONSENT CALENDAR:

A. Approval of May 8, 2024 minutes & June, 2024 Check Register:  Upon a motion presented by Larry Hamman and 2nd by Larry Evans, the minutes of the May 8, 2024 meeting and the check registers including checks 19637 to 19686 were approved as presented; all ayes, motion passed.

7. TRUSTEES DISCUSSIONS, QUESTIONS AND COMMENTS:  None

8. ADJOURNMENT: As there was no further business to come before the board, Joe Hughes              

Presented a motion to adjourn at 10:12 a.m.  The motion was 2nd by Larry Hamman, all ayes, motion passed.  The date of the next meeting set for Wednesday, July 10, 2024.  Meeting adjourned.

___________________________

______________________________

Joe Hughes, Board Chairman


Angie Coté, Dist. Mgr./Board Secretary

